OUR STEPS TO A COLLABORATIVE
GRANTMAKING FUND

Setting up a collaborative grantmaking fund that acknowledges the opinions and ex-
pertise of local communities is not easy. However, bottom-up approaches can ensure
that the delivery of resources is rapid and effective. Here are the steps we took to make

that happen:

STEP 1:
We Identified
Philanthropic
Partners

STEP 2:
We Gathered
Available
Resources

STEP 3:

We Observed and
Collected
Information

STEP 4:

We Enlisted the
Help of Local
Advisors

STEP 5:

We Coordinated
In-Person Meetings
of Advisors

STEP 6:

We Communicated
Recieved &
Disbursed

STEP 7:
We Moved
Resources Rapidly

STEP 8:

We Deepened
Connections Be-
tween Local
Advisors




